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Course Description:

The New Testament already 2000 years ago clearly had written about the difficulties and
fundamental requirements of the teamwork. In spite of this and for all the attention that the
concept has received over the years, teamwork is as elusive as it has ever been within most
organizations. In this seminar with help of messages from the New Testament and statements of
leadership experts we would like to face up to the all-too-human behavioral tendencies of corrupt
teams and breed dysfunctional politics within them.

Five essential factors are required to the good teamwork: vulnerability-based trust, healthy
conflicts, true commitment, mutual accountability and attention to results. To practice these we
need three underlying virtues: humility, enthusiasm and good knowledge of human beings. ..
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